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settling Labor Disputes

There is no short and #asy way of settling |
industrial disputes. The Lemieux Act is an;
honest offort 'n that direction. but it has fallen’
into disrepute with workmen hecause certain em-’
plovers bave refused to accept uwards under it..

and also because the present lLabor XMinister has

refuzed to organize Boards under it when em:
plovars have not appninted representatives. he
ing opposed to having their disputes urbitra(e\a.‘?
When the men are well org;m'.zed and powerful. .

they sav that they do not nced the law, that

thev can win without ft. When they are not so:
strong. the employer knows that. and accepts or:
vejects the uward as he pleusn‘s.
’ Admittediv the question is ditficulr. A man’
who is fighting for a living wuage is somew]mt:
like a man who is fighting for his lite. Hence
hie is unwilling to let go any weapon _of defence.
45 he looks back at the history of wages and
wage disputerz. he fecls that aotlling has done so;
much for labor as labor nnions.
The question fo be decided by any board of.
arhilra‘tion is far mbore complicated than any-
cordinary mudter of litigation. "What are u cer-
taip workman't services worth? What is a4 liv.
ivg wage” What i the sgtandurd of living fm')
‘a workingman? These are questions covering
wide range. and not to be answered as easily as:
the gnestion of one man's legal indebtednrss to”
another.

The existence of difficulty, howeter. is not.
a reason for shirking the duty or for despair.:
We muet try and try again untii we reach thaj
;ri;;m solution. It is not with a hope of publish-:
ing an infallible remedy. but to throw some ligh[{
on the problens. that we refer to the wages bom'ds_'
established in Australia by the various States
of the Commonweslth, The system described is’
that a!f Victoria, but is sdid to prevail. in the
main, in other parts of Australia. '

The svstem was first introduced iy Viulnriu:
in 1R95. It wux antended. sn drafted. to apply.
only to women gnd children. but amended o asl
to include men. 1t covered at f{irst only o lew
trudes.  In four years it wasg extended to all fac-'
“tories. In xeven vears it was further extended'
to the building and mining trades. and to carters
and drivers. These extensions are importaut as
indicating that the law worked satisfactority’
P witnin & limited firld. and was therefore app]iéd
“to larger and larger fields. ’

The board fixes wages and hours of work, an(l?
s algso the number of apprentices and “improvers”
and their remuneration. "An  absolute weekly:
‘minimum wage in fixed. and ‘pl‘ovlﬁion in mada’
againstYevasions, : : 'l

A board is constituted by a resolution adopt-
=4 by hoth branches of the Legisiature. Usually,
the resolution rds moved hy the Minister admin-
1stering’ the Fuactories Act, as u result of repre-
sentations made by smployers or emploves, or .
both. or by officers of the department. The
resolution being carvied. an order-in-Council is.
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passed coustituting the board. Each side nomi-:

nates representadives. Out of these the Midister
makes his choiee. 1f that is not satisfactory an:
" alectinn may be held. the parties interested votA.f
ing by hallot lor ropresentatives on the board.i
Pl'-m'isu;m i1 made for an appeal from the board'
ta the Court of Industrial Appeals.

These detuils are iuteresting hecause ;thev
show the vast amount of cure und thought which

‘Wuz been devoted to the subject. The Ministry

amt tie tegislature do not act {n a spasmedic
way. They regurd themselves as responsible for

<the relattons between emplovers and employed.
The veguiation of thowe relations is a recognized

Ministerial dury. To that extent., at least. we
mwight imitate the &usiralian example. In On-
tario we have ao Miniiter of Labor.  Ar Ottawa
tirere i¥ no ~uci machinery as we have desoribed.
In {act, we have not tuoklied the job in earnest:
and if our halfhesrted methods have failed. that
is no zround fap the bekel that the question ie
insoluble. difficulr though the tash may be.

1t muxt be boarne in mind. ‘hm\'ever‘ titat so
tong as our Governmants are believed by labor:
to be unde: the influence of the emploving class
Laber will ight. strenuously  und justitiably-
axainst being pu:“mnlm' a law for seiiling wagc-s'
and working vonditions which =i}l have toheup-’
pited by Government.  Tae fivst siep toward®
better industrial relations must be a Government '
having lahor’s confidence. :



