ADVOGATES LIMITING
INVESTMENT DIVIDEND

W innipeg Employer Presents
Radical Plan to Industrial

- . Relations Commission.
ZLIMINATE CAPITAL

<. A. Wellwood Suggests Gov-
ernment Equalize Spendable
‘Income of Individuals.

By MAIN JOHNSON.
Special to The Star. N
Wmnipeg, May 13.—Whatever else
he Winnipeg sessions of the Indus-
rial Relations Commission have ac-
romplished, they have brought to
ight one thoroughly radical propdsal
rom an employer. F. E. Wellwood
ot only suggested a board of direc-

ler e Direclors

To Control Plants
R

&pecmf to The Star.

Winnipeg. May 13.—Before the
Industrial- Relations Commission
yvesterday ¥F. A, Wellwood pre-
sented.the following plan for. the
joint control of industry:

First, control of the business by
three direc:ors, vne representing
the consumers of the commodity,
another tne employes, and the
third owners of capital employed.
Second, that a survey of the plant
should be taken, all stock repre-
senting water and goodwill elim-
inated and that “no dividend
greater than two per cent per an-
num be paid on the actual capital
employed.” Third, the Govern
ment should find a way of sup-
plementing the wages of married
men or men with dependents.

ors” where owners of the capital
vould only have' one-third repre-
entation and a limitation of divi-
lends to itwo per cent., but he also
‘uggested that by taxation or some
ther method, private capital in his
-wr;xcompany and thioughout Can-
da should be progressively ehmmat-
[ Wlthin a period of twenty years

: “Represents $100,000 Capital.

Mr. Wellwood, who read from a
ypewmtten statement, said ‘he and
he other signatories to the memor-
ndum. represented the ownershx,p
£ the majority part of a capital ot
100,000 employed in his con=
The number of employes was
hirty-five. The business was en-
'age@; in the manufacture of mat-
ressés, felts, and similar commodi-

Wellwood said he had called
er his employes that very day
1d read to them the terms: of
oposal to be subnfitted to the
They had received it
. There had been
ual and prevalent unrestamong‘
“!oyes but no actual indus-
= ispute.

The memorandum recognized that
nde‘r_ the present system of indus-
ry and society and the unequal dis-
rxbﬁtjon of wealth and hardship, the
vovernment would have to take
rasjhc action to equalize “the an-
ualispendable income of individuals
Dominion:”

"Ready to Lose Capital.

oss questioned by the Commis-
loner;s,v Mr. Wellwood said he
‘mug‘ht the present system wa “top
ea.vy~" ‘He personally would be pre-
aref;' to see his capital paid off in,
1y twenty annual instalments., He.
ras 'qmte prepared to live on a sal-
ry, and he wanted to see everyone
ecome, & producer. He didn’t think
arere was the, necessity for incentive
[ profit.

He gave it as his opinion that if
aw:ards were equalized, men would
e contented. The men themselves
robably felt they could all have au-
ymobiles, like employers now. He
imself felt it was more likely that
e like them, would have to be con-
:nt with a bicycle.

In conclusion, he reiterated his be-
ef that the whole present system
ould have to be changed,
ould lose our civlization.
olicy must be presented, a definite
olicy, showing transitional road, or
‘orkers should break away.'

Both With One Outlook.

The relation of labor and returned
ldiers was brought directly to the
ttention of the Commission by J.
ewton of the Great War Veterans
ineé out of ten soldiers. had the
Lme outlook as the laboring men, for
ney belonged to the same class, but
lere was one difference between
lergf—thelx attitude to alien ene-
ie's':. Many of the latter were mem-
2rs. of unions who besitated” about
Lkmg action agamst <hem. .On-the
her hand, returned soldiers, union
te‘n‘_ and others, simply would not
'orl{ alongside undesirable enemies.
‘The soldiers did not want to have
1y ‘permanent dispute with Labor,
nd .therefore were asking the Do-
unmn Government to deport not -all
ae_n}y aliens, but all undesirables i
lat: class.

Fo;' three months there had been‘
n A)ien Investigation Board operat-
g in Winnipeg. In that time, 2,650
i.ses had been brought btefore the
Ja.rd and 394 had been found unde-
rable, mcludmg aliens who had
Lken out naturalization papers by
aud It was estimated that, of the
10000 enemy aliens registered by
1e police in Canada, 94,500 would bLe
nde,;sirable.

i Not Educated Men.

Mz Newton didn't hav a high
pinion of the “Powers that be” in
ttawa If you went to see them.
u felt they were .not thoroughly
iuca.ted men, biit that they were
u‘ochial without a wide grasp f
J.axrs. They were also apathetic.
Returned soldiers, according to Mr.
ewtons interpretation, thought
sth’ "Labor and Capital essential to
ldustry They did not like extreme
Lpttahsts. especially proflteers, nor
a they like extreme labor men,
1656 for instance, who were talking
»out something like a Russian So-
et Republic for Canada.
In ireply to John W. Bruce, Mr.

or we

ewton sald he did not object to| -4

i ——— DEPENDABLE DRUGGISTS

bor agitators trying to improve
a.'bor’s status. What he was ob-
ctmg to was advocacy of “Soviet
tctrlnes :

Bruce "Haxs tae. Soviet been
OVed to be a failure?s

Some |-

We haven't had enough information.”
Labor ignores Commission,

The Commission again sat under
the shadow of the threatened general
strike. Organized Labor officially
ignored the Commission in all its
sessions, but .a large number of
labor witnesses, particularly “un-
skilled” men, gave their personal
views.

It cannot be complained of here
that the employers have not pre-
sented a case. ¥irst there was the
x\nemorandum presented by a major-
ity of ithe manufacturers on Satur-
day, and on the concluding day, not
only wag there the radical Wellwopd
plan, but one of the leading manufac-
turers in the city, Ex-Mayor T. R.
Deacon, presented a full case from
the standpoint of -a manufacturer.
He is head of ihe Manitoba Bridge
and Iron Company, and his workers
are at present on strike, with all
other metal workers.

“I have seen references to the
passive resistance of employers to
the Commission,” said Mr., Deacon,
“and I wanted to come and show
that I was not evading the issue.”

Mr. Deacon thought there was a

Wmisapprehension among -the public
that, men at the head: of large bus-
inesses had: inherited them. In Win-
nipeg he didn't know a single manu-
facturer,- who . didn’t- start -either as
a workman or farmer’s son. He said
that he” himself had been born on
a rocky farm in Onrtario. His father
died when he was eleven years old.
He went to a little ash-log school,
eighteen by twenty-four feet. He was'
stronger and more adventurous than
his” brothers and ‘sisters, and had
gone into lumbering, becoming, at
age of twenty, a foreman on a drive.
Then of his own volition, He return-
ed to school, matricutated and took
a course in mining engineering at
the University of Toronto) He built
up a large practice, but, 14 Yyears
ago came to Winnipég, where he
knew at that time only one individ-
ual. He decided to estabhsh some
sort of industry, rather than eangage
in real estate speculation, as he had
an honesg and sincere desire to help
in building up this western countri®

Faced With Small Market.

Manufacturers, according to Mr.
Deacon, had great difficulties to con-
tend with, so much of the profit had
to go back for improvements of the
‘plant which soon had to ke scrapped
again. In Winnipeg, there was a
small market, not more than a mil-
lvon and a half people at the out-
51de, from Fort Willilam to the
mountains. Also, freight rates were
against them. The freight rate on
bar iron, from Hamilton to the
coast has been reduced to sixty
cents, while from Winnipeg to the
coast it was eighty cents. There was
also foreign competition. A large
bridge right ‘next to his own plant,
which itself made bridges, had come
from England. .

In-reference to unemployment, Mr.
Deacon said there was an impression
abroad that employers were wander-
ing abowt the plant looking for the
opportunity to discharge men. This
was a fallacious idea. Even if man’'s
instinct of humanity were dead in
his heart, he would be a fool to
adopt any such attitude. It cost a
manufacture1 between §$50 and $80
to dxscharge a man, as it took. that

much to train a new man. He
¢

ance,: 1£ 1t could be estabhshed ,on

What Canada. needed was ~1nore
cattle, whea.t ‘oats, ahd sheep, 2and
all ‘natural products. The cost. of |
living " was’ now too high. He didn't’
blame- workmen for asking for ail’
they t:ould get but there was a lumt
to what ‘the busmess could’ stand

Fear ot "the future he was sure, dld
haunt -the employes, but it hatinted
employers too It was pathetlc ‘to
see a man of. 55 or 60 years_of age
with ~his b};s;ness slxppmg away, a.nd
then. sold /by the . shemff This 519ht
was more common’ in Onario a few
years ago, but you could still see it.

Manufacturers Not Wealthy.

Mr. Deacon ‘thought there was a
foolish idea that manufacturers
were wealthy. He didn’'t know . of
any manufacturer who would go ‘to
California in the winter. anq he had
never been able to go himself, but he-
saw merchants and insurance agents,
professional men, and judges going
there. .

One 'of the chief causes of the
jtrouble was all the host of middle-
{men., It was they and not manufac-
turers ‘who were making money. In
reference to discontent. Mr.. Deacon
‘thought that improvements in the
present system~Could be made, hut
“we’ll never be able to establish a
nation of lotus-eaters. north of par-
allel forty-nine. Here we have to
work. As for communistn, the ori-
ginal Indians on this continent had
its but even then some were better
hunters than others. and were elect-
ed chiefs. Property, it is true, was
held in common, but as a race they
didn’t achieve much progress.

2. Foresaw Collapse.

Mr. Deacon said that two years
ago he foresaw what was coming,
and that after war there would be
more or less of collapse in business,
such as occurs sooner or later after
each war. He himself had suggest-
ed that, in the present situation, the
State should loan money to the sol-
diers, not only on good land, but to
take stock in industrial companies.
They would at once become share-
holders with voiing powers. ¥e had
thought that the farmers, too, might

when submitted to them, they had

-

us permanently.
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thought that unemployment msur-A

any reasonable basis, would bex wzse X

‘the principle of the State providing

: Moore: “But what about general
_iprinciple?”

. ‘Deacon: *“I don’t think it is good
to eliminate - private = enterprise.

co-operate in some general plan, but

“turned it down cold,” saying they
were not interested. .
Tom Moore: “You then accept
capxtal ‘Why ;not make it general?”
,’ Mr. Deacon: “If the Government
wants to take aver my plant, they
can have it.” . -

Everything would become stagnant.
There must be the element of gain
and profit. That's part of human
nature. You could see it among the
blacks in Africa-and even among the
Eskimos.” :
John W. Bruce: “Aren't you
preaching the doctrine of the survi-
val of the slickest?”
There was such an outburst of ap-
plause at .this question that Chief.
Justice Mathers had to demand or-
der.
Mr. Deacons reply to the ques-
tion was that it wasn’t “slickness’®
he was talking about, but experi-
ence, qualification, and& initiative.
Flouting of Wealth Bad.
Mr. Deacon scored the provocative
flouting of luxury and wealth. It
produced a bad ixilpressio.n and was

You cannot begin to measure
4ts goodness alongside of others, the
quality being ;NCOMPARABLE.

Black, Green
or Mxxed ses

"SAI.ADA’ !

8529

Sealed Packets Only.

oné of the causes of the present un-

rest.

In answer to a guestion. Mr. Dea-
con said his was an “open shop.” He
also said that, on general lires, he
endorsed the proposal for joint coun-
cils submitted by Mr. Hugg.

Representative Fisher. of the
Scottish Cb-OperattVe Society, pre-
sented a picture of co-operation ac-
tually in working order. His asso-

ciation had 3,000,000 members. It
sold in Great Britain, but it bougnt
throughout the. world. The capital
‘came from the members and there
was no profit. There was merely a
rebate at the end of the year on pur-
chases made duyring that time. All
were employes and there were no.
employers. He“ felt the element of
personal gain was certainly not ne-
cessary as an incentive.

;-
\

“The

'l‘he sweatex illustrated at

w'*h grey irimming, rose with
trimming, and Nile with

Reduced to.

brown.

‘No Exchanges

colors

is’a very ‘new style, showing square.
sailor collar, cuffs, pockets and belt .
buckle edged with Angora. In purple

$11 85

Most Remarkable Sale

. of ?-women’sv' Wool 'Sweaté]

A F ascinatiug Collection That Inclu

Every Good Style and Color

~

Angora.

maize, and- lavender.
S 7 S

fered at $9.35.

fastener. -

"~ at front. This

prlces

“{ncluded -are — Apple Green — Saxe

‘We illustrate three of the, very good styles
One style, in maize, purple, and
rose is made with sailor collar and sash with ring
- Abother coat has a broad belt crossed
is shown
lavender, apple green, and purple.
coat is a light weight sweater in saxe with maize
trimming, Paddy with white,
bréwn. At $9.35 these are. much below regular
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'\dav It compmses the finest coats from the very best 6f our Canadian m:
fered at vemarkably low prices, and every sweater is guaranteed all-woc
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